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Letter from Superintendent

Lockport Community,

After months of collaborative brainstorming, insightful discussions, and 
careful consideration, we are thrilled to unveil our new strategic plan: 

“WE ARE LIONS. WE ALL BELONG.”
This plan is more than just a document; it is a map towards a future where every 
single student feels seen, valued, and empowered to reach their full potential. 
At its core lies the understanding that belonging is not simply a feeling, but a 
fundamental condition for learning and thriving. When students feel a strong 
sense of connection to their peers, teachers, and community, they are more 
likely to engage, persevere, and achieve.

“We Are Lions. We All Belong” focuses on five key priorities:
 n Supporting the whole child to thrive in schools and beyond
 n Building and maintaining a strong foundation for academic excellence  

to ensure future success.
 n Creating welcoming and affirming environments to support the diversity 

of students and staff.
 n Maximizing facilities to bring organizational efficiency, effectiveness,  

and future-readiness.
 n Empowerment and investing in our people to bring out the best in  

our students.

This plan is ambitious, yes, but it is also grounded in a deep understanding 
of our strengths and the challenges we face. It is a product of countless 
conversations with students, parents, educators, and community members – 
each voice woven into the fabric of its vision.

We believe that we can create a school district where every learner flourishes 
– a place where diversity is a source of strength, where challenges are 
embraced as opportunities for growth, and where dreams take flight.

The journey ahead will require dedication, collaboration, and unwavering 
commitment. But I am confident that together, we can build a future where 
every student can confidently say, “I Am A Lion. I Belong.” 

Thank you for your support of our schools. I am honored to be on this journey 
with you, and I can’t wait to see what we can achieve together.

Yours in Education,
Dr. Mathis Calvin III 
Superintendent
Lockport City School District
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VISION
Our vision is to be an innovative 
learning community that 
empowers all students with the 
essential skills they will need to be 
successful today and tomorrow. MISSION

The Lockport City School 
District is a diverse community 
committed to fostering 
a sense of belonging and 
creating opportunities for 
continuous growth for all. We 
provide extensive learning 
experiences while ensuring a safe 
environment. With lion pride, we 
prepare our students for their 
future, support our staff, and 
partner with our community.
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Planning Process

A Community United: Forging Lockport’s Future Education

The Lockport City School District’s Strategic Plan was developed from the vibrant heart of our community. A diverse 
steering committee, over 55 strong, poured their voices and expertise into this endeavor. Students, teachers, staff, 
parents, administrators, board members, and community leaders – all united by a shared vision for Lockport’s 
educational future.

Over a period of several months, the committee 
collaboratively engaged with one another to synthesize 
stakeholder feedback, data, and their diverse 
perspectives. Their dedication aimed not just at 
comprehensiveness, but at inclusion – ensuring every 
thread of our community found its place in the plan.

But the story doesn’t end there. Drafts of elements 
were unveiled, not just to the steering committee, 
but to focus groups elevating the voices of students, 
caregivers, and staff. Their reactions, their concerns, 
and their hopes we carefully considered and 
represented in the plan.

Finally, after thoughtful deliberation, the steering committee and leadership team embraced the Strategic Plan as our 
collective compass. The Superintendent, along with the Board, echo the resounding appreciation for the committee’s 
tireless efforts. It was through their steadfast dedication that this roadmap for Lockport’s educational journey was born.

And now, the journey begins!  
The next five years will be marked by focus, discipline, and accountability.  

We will bring this plan to life, brick by brick.

PRIORITY LEADS AND TEAMS: 
Passionate individuals will 
spearhead each strategic area, 
guiding implementation with 
expertise and purpose.

IMPLEMENTATION PLANS:
Each strategy will be 
meticulously mapped, outlining 
clear steps for progress and 
success.

OPEN COMMUNICATION:
Updates will flow regularly  
to the Board of Education, staff, 
students, and the community 
ensuring transparency and 
shared accountability. We will 
engage in ongoing dialogue  
and seek feedback to inform 
decision making. Learn more at 
lockportschools.org/plan.

Drafts of elements were unveiled, not 
just to the steering committee, but to 
focus groups elevating the voices of 
students, caregivers, and staff. Their 
reactions, their concerns, their hopes – all 
were carefully considered, each thread 
strengthening the fabric of the plan.
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Lockport’s Strategic Plan will be implemented 
thoughtfully and carefully. A key consideration is 
the availability, alignment, and allocation of District 
resources, including people, funding, and time. 
Therefore, not all strategic actions will be implemented 
at the same time. Each strategic action will follow four 
implementation phases between the 2023-24 school 
year and the 2028-29 school year. 

I hope our students feel a 
collective sense of purpose 

because of this strategic plan.
–Christi Murphy Parent and  

Strategic Planning Committee Member
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plans that include 
who will lead 
the strategic 
action, resources 
needed, ways 
to measure 
progress, 
and potential 
barriers to 
implementation.
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Begin 
implementing the 
strategic action, 
regularly assess 
effectiveness, and 
make adjustments 
to the adoption 
of each action as 
needed.
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action and 
ensure there are 
enough resources 
and support 
for effective 
implementation 
throughout the 
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Monitor the 
effectiveness of 
full implementation 
and consistently 
make necessary 
adjustments to  
the strategic action 
to ensure it can 
be sustained over 
time.

The Lockport City School District Strategic Plan is more than just a document. 

It’s a promise, a pact between us – 
a community united in shaping a brighter future for our students, for ourselves, and for Lockport. 
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CORE BELIEFS
We believe in…

High Expectations 
The foundation of excellence is rooted 
in an academically rigorous curriculum, 
supportive instruction, and high 
expectations for teaching, leading,  
and learning.

Equitable Access 
It is imperative that each student has 
equitable access to the appropriate 
resources and supports to thrive. 

Fostering a sense of 
Belonging 
Honoring each individual’s identity, 
opinions, and dignity leads to a sense  
of belonging for each member of the 
school community.

Connection through 
Communication and 
Community
By actively listening to each other, 
sharing ideas, and celebrating our 
diversity, we create a vibrant and 
inclusive community where everyone 
feels valued and supported. 

Safety is the Cornerstone of our District 
Ensuring the safety of our students and staff allows our learning community to 
thrive, fostering open communication, collaboration, and the pursuit of knowledge. 
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PORTRAIT OF A GRADUATE
Lockport City School District graduates  

are lifelong learners who are:

Self-Aware
Understand their own thoughts, feelings, 
and motivations, leading to conscious and 
deliberate actions.

Resilient
Are flexible and adaptable in the face of 
challenges and setbacks.

Empathetic
Understand the feelings and perspectives 
of others resulting in compassionate and 
respectful action.

Innovative
Use critical thinking and problem-solving 
skills to find creative solutions to simple 
and complex problems.

Collaborative
Work effectively and harmoniously with 
others in a team-oriented setting, building 
strong relationships, communicating 
effectively, and achieving shared goals.

Salut! Culturally Aware
Embrace diverse perspectives and leave a 
legacy of shared understanding guided by 
the compass of cultural competence.

Literate
Effectively comprehend, analyze, and 
communicate information.
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PRIORITIES
LCSD is committed to:
Supporting
the whole child to thrive in 
schools.

Building and 
Maintaining 
a strong foundation to ensure 
future success.

Creating 
welcoming and affirming 
environments to support the 
diversity of students and staff.

Maximizing 
facilities to bring organizational 
efficiency and effectiveness.

Empowering and 
Investing 
in the adult community to bring 
the best to our students.
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 PRIORITY 1  Supporting the whole child to thrive in schools and beyond
Why is this urgent? Supporting the whole child in school nourishes their academic achievements, 
emotional well-being, and social skills. This holistic approach fosters well-rounded individuals who can thrive in 
both the classroom and the real world, creating a foundation for lifelong success and contributing citizens.

GOAL 1:  
Streamline and provide 
clear communication on the 
availability of district-wide 
student support services.

Strategy 1: Formalize and 
maintain a plan for student 
support services in all 
schools. 

Strategy 2: Utilize 
the District Wellness 
Committee to coordinate 
and communicate support 
for all students.

Strategy 3: Communicate 
identified district resources 
on many platforms to foster 
increased engagement with 
students and families.

GOAL 2:  
Ensure services are matched 
with needs (i.e. social-
emotional health, attendance, 
and safety in school and in the 
community).

Strategy 1: Student Support 
Team (SST) members are 
identified in each school 
to serve as ambassadors, 
acting as a liaison between 
district staff and families 
by facilitating two-way 
communication.

Strategy 2: Utilize best 
practices in conducting 
ongoing Student Support 
Team meetings to review 
data, discuss services, 
and coordinate necessary 
support.

GOAL 3:  
Maintain support with 
regularly scheduled  
re-evaluations and adjust 
based on needs and input of 
school community.

Strategy 1: Conduct 
quarterly administrative 
reviews to maintain 
alignment between 
resources and student 
needs.

Strategy 2: Establish 
accountability with 
providers to create positive 
outcomes and fidelity for 
service implementation.

GOAL 4:  
Maintain safe, supportive, 
and orderly learning 
environments throughout 
each school.

Strategy 1: Ensure 
consistent application of the 
Student Code of Conduct 
across all schools.

Strategy 2: Conduct routine 
safety drills in collaboration 
with designated safety 
officials.

Strategy 3: Foster current 
and future partnerships 
with local and state police 
agencies and designated 
staff to monitor the safety 
and security of all schools.
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 PRIORITY 2  Building and maintaining a strong foundation for 
academic excellence to ensure future success 
Why is this urgent? A strong academic foundation in school unlocks doors to future opportunities, 
equipping students with knowledge and critical thinking skills crucial for navigating higher education, 
careers, and lifelong learning. It empowers them to become independent, confident individuals prepared to 
contribute meaningfully to their communities and the world.

GOAL 1:  
Provide a strong start for all students to 
be on track by third grade.

Strategy 1: Implement and train 
teachers in new, research-based 
reading and mathematics programs in 
grades K-8 that align with grade-level 
expectations and incorporate effective 
instructional practices. 

Strategy 2: Educate parents on 
grade-level expectations and effective 
reading strategies through workshops, 
parent-teacher conferences, and online 
resources.

Strategy 3: Evaluate and align (where 
needed) current Academic Intervention 
Services (AIS) (resources, instruction, 
and schedules) to ensure sufficient 
support for students.

GOAL 2:  
Eliminate gaps in academic experience, 
opportunity, growth, and achievement 
between student groups.

Strategy 1: Ensure that students 
across all grade levels have access 
to high quality, culturally relevant 
instructional materials.

Strategy 2: Align all grading practices 
and data systems to reflect the 
attainment of standards at an 
appropriate level of rigor.

Strategy 3: Implement targeted 
interventions based on data-driven 
analysis.

GOAL 3:  
Increase the number of students who 
graduate on time and successfully 
transition into employment, trade or 
post-secondary education through their 
involvement in career and technical 
education and higher level coursework.

Strategy 1: Increase the number 
of students enrolled in accelerated 
learning, AP, Dual Enrollment, and 
Certificated Pathway programs.

Strategy 2: Support partnerships with 
the local business community, colleges, 
and universities to foster career and 
college readiness.

Strategy 3: Conduct ongoing 
evaluation of student program options 
to make certain that students have the 
best opportunities for post-secondary 
success.
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 PRIORITY 3  Creating welcoming and affirming environments to 
support the diversity of students and staff
Why is this urgent? Welcoming and affirming environments celebrate the unique identities of 
students and staff, fostering a sense of belonging and safety. This empowers them to learn, grow,  
and contribute their diverse perspectives, enriching our learning environment and creating a vibrant, 
inclusive community.

GOAL 1:  
Increase cultural competency and 
awareness of staff, students, and the 
community.

Strategy 1: Unpack and apply the 
Culturally Responsive-Sustaining 
Education (CRSE) Framework. 

Strategy 2: Support on-going and 
sustained professional development 
in the area of diversity, equity, and 
cultural competence for all staff.

Strategy 3: Create opportunities 
within the district to engage in 
ongoing, productive conversations 
about diversity such as employee 
resource groups, student clubs, and 
community forums.

GOAL 2:  
Foster diverse, equitable, and inclusive 
environments.

Strategy 1: Ensure that all Diversity, 
Equity, and Inclusion (DEI) Policies 
are communicated and enacted as 
expected throughout the district.

Strategy 2: Review existing policies 
and procedures to eliminate potential 
inequities that are impacting student 
experiences, opportunities, or 
outcomes.

Strategy 3: Formalize communication 
structures which constructively 
engages families in their home 
language.

GOAL 3:  
Develop and implement a 
comprehensive, multi-year DEI plan that 
aligns with the CRSE Framework, and 
district DEI Policy.

Strategy 1: Leverage the Diversity, 
Equity, and Inclusivity (DEI) Committee 
of representatives to provide ongoing 
guidance and support to the district.

Strategy 2: Regularly review data 
through a lens of equity to ensure 
that the experiences, opportunities, 
and outcomes of students are not 
impacted by social determinants and/
or identity markers.

Strategy 3: Engage in partnerships 
with local and national organizations to 
support DEI efforts that are research 
and/or evidence based.
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 PRIORITY 4  Maximizing facilities to bring organizational efficiency, 
effectiveness, and future-readiness 

Why is this urgent? Maximizing facilities in a school district streamlines operations, maintains 
fiscal responsibility, enhances learning experiences, and equips students for the future by 
providing adaptable, sustainable spaces that foster collaboration, innovation, and a sense  
of community. 

GOAL 1:  
Develop a three- to five-year plan that 
ensures infrastructure (facilities and 
technology) is prepared for changes 
to enrollment and modern learning 
environments.

Strategy 1: Establish a diverse, 
representative advisory workgroup 
which guides the future facilities plans 
within the district. 

Strategy 2: Conduct a facilities 
assessment, data analysis of 
population, and infrastructure trends 
within the district to predict future 
enrollment needs.

Strategy 3: Administer a 
comprehensive audit of existing 
technology infrastructure/classroom 
environments. Identify areas for 
improvement that focus on: internet 
connectivity, device availability, lighting, 
acoustics, furniture, etc.

Strategy 4: Identify future programs 
and potential infrastructure needs to 
support the implementation of those 
future programs in grades  
pre-kindergarten.

GOAL 2:  
Complete annual reviews of district 
operations (facilities, food service, 
transportation, safety & security, 
& physical environments) to ensure 
efficiency.

Strategy 1: Establish specific metrics 
to track progress towards efficiency 
and equity goals in different areas like 
facilities utilization, transportation 
routes, and food service participation.

Strategy 2: Conduct a cost-benefit 
analysis of the facilities and available 
resources.

GOAL 3:  
Ensure effective communication 
through multiple platforms to ensure 
transparency and connections with all 
stakeholders regarding facilities and 
infrastructure.

Strategy 1: Regularly share feedback, 
identified priorities, and planned actions 
with the community through multiple 
channels. For example: the district 
website, social media, community 
meetings, and school newsletters.

Strategy 2: Review the analytics and 
survey feedback of communication 
to determine reach, engagement, and 
resonance with the community.

Strategy 3: Based on the current 
methods of communication with 
the community, assess the current 
effectiveness of communication and 
enhance based on that evaluation.
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 PRIORITY 5  Empowering and investing in our people to bring out the 
best in our students
Why is this urgent? Empowered and invested staff passionately ignite student curiosity and drive 
learning, creating a vibrant and enriching school environment. A diverse staff that mirrors the student 
population, allows students to see themselves reflected, feel understood, and learn from a wider range of 
perspectives, which enriches their educational journey.

GOAL 1:  
Attract and retain a diverse workforce 
that reflects the demographics of the 
student population.

Strategy 1: Evaluate the current talent 
pool in the district and local community 
to determine opportunities to enter 
into the district workforce. 

Strategy 2: Identify potential barriers 
and possible solutions to bring a 
diverse candidate pool to the district.

Strategy 3: Develop partnerships with 
local higher education programs to 
support ‘grow your own’ programs for 
students and non-certified staff.

Strategy 4: Develop additional staff 
recruitment marketing and event 
planning campaign for the district.

GOAL 2:  
Ensure new staff feel welcomed, 
valued, and equipped for success.

Strategy 1: Create department-based 
onboarding teams to build connections 
from the recruitment process through 
the mentoring experience.

Strategy 2: Conduct an analysis of the 
current mentoring program to assess 
the strengths and opportunities for 
improvement.

GOAL 3:  
Develop the skills and support the 
advancement of the careers of current 
staff within the district.

Strategy 1: Assess the current 
career ladder opportunities that 
exist within the district. Based on 
the assessment, create and support 
pathways for advancement.

Strategy 2: Provide targeted 
professional development that 
balances the needs and desires of staff 
coupled with state mandated activities.

Strategy 3: Explore and communicate 
external opportunities for skill 
enhancement, certification,  
micro-credentialing, and licensing for 
district staff.
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At-A-Glance
As of January 2024

STUDENTS
American 

Indian/Alaskan
Asian/

Pacific Islander<1%

Black/African 
American
10% Hispanic

10%

Multiracial

10%
White

69%

<1%

ACADEMICS

 n 90.2% graduation rate
 n Students are enrolled in 

34 Career and Technical 
Education (CTE) Programs

 n STEM requirements K-12
 n 32+ college credit 

bearing courses

 n Five career academy 
programs with 
internship requirements

 n 1/3 of students in grades 
11 and 12 attend BOCES 
and continuing education 
programs

FACILITIES

 n New/Updated state-of-
the-art athletic facilities 
including turf baseball 
diamonds

 n 12 Buildings
 n 9 Schools

 n STEM Hub
 n Fitness Center 
 n 1:1 with devices (grades 

PK-6 iPads - grades 7-12 
Chromebooks)

COMMUNITY OFFERINGS

 n My Brother’s Keeper 
Program

 n NYS Farm to School 
Program

 n Liberty Program

 n TIES Program
 n Homerun Program
 n Family Empowerment 

Center 

ACTIVITIES

 n Theatre opportunities 
Grade 3 - 12 

 n Three Unified Sports 
offerings for students 
with and without 
disabilities

 n Awarded “Best 
Communities for Music 
Education” by the NAMM 
Foundation 

 n Robotics

 n Esports
 n YMCA/YWCA before and 

after school programs
 n Award winning musical 

productions
 n 75 unique clubs and 

activities within LCSD
 n 63 athletic teams
 n STEM programs

WELLNESS

 n Mental health support 
staff in every building 
including counselors, 
psychologists, social 
workers, school 
mediators, and more!

 n Access to BestSelf 
Behavioral Health 
services

 n Bullying Prevention 
Program endorsed 
district

 n Rachel’s Challenge
 n NFL Play 60 Challenge 

participants
 n School community food 

pantry/clothing closets
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